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This report comprises largely information obtained during the site visit with the SER having been the document of reference. The SER should therefore be available to the reader of this document. 
EXECUTIVE SUMMARY

Since the last EAEVE visit 10 years ago, the Faculty has undergone major changes, for the better throughout:

· The move to new, modern facilities at the Viikki Bioscience Campus with creation of a state-of-the-art Veterinary Teaching Hospital and 4 Departments.
· New professor- and lectureships in previously critical areas
· Creation of new graduate schools within the network of the Viikki Bioscience Campus
· Curriculum developments fulfilling or exceeding requirements of EU directive  2005/36/EC (6 year curriculum) and alignment with the Bologna process (ECTS, Bachelor, Master and PhD degrees)
· Positive evaluation outcome and compliance with the Quality Assurance Systems of the Finnish Higher Education Evaluation Council
· Implementation of three-year strategic planning periods corresponding to budget periods of the same length

· New salary system, including personal work performance assessments

        affecting all employees (academic and technical support staff)

A challenging recent change (2008) is the government mandated increase in student admissions from 50/55 to 70 per year. A new University Act, becoming law in January 2010, will change structure and organization further; its future impact could not be evaluated during the present visit, however. In essence, the semi-privatisation process of the University will continue, departments will merge into larger units and administration on all levels will be focused and more centralized.  
The faculty has clearly formulated objectives which are consistently followed; of those, the most important ones are: 
· Research and research-based teaching
· High-standard treatment of individual animals 
· Emphasis on the “from stable to table” concept
· Environmental and food hygiene as an integral part of the national veterinary public health concept.
· High quality post graduate formation, specialization and continuing education (life-long learning concept)

The team found all of those objectives enacted and realized throughout. 
The faculty has a sound decision making system implemented on all levels with parity committees charged to consider and to decide on financial, curriculum, structural and organizational matters. Internal and external quality assessment programmes with feedback on teaching, research and performance (including laboratories) are well established and carried out regularly (see SER appendix 2). 

The overall budget, although somewhat short, especially in the clinical areas, is negotiated every 3 years and has a sound basis. However, an overall increase of at least 10%, commensurate with the increased student intake, will be needed shortly. Budget allocation to the faculty as well as intern salary structures are strictly performance related (research output, number of graduating students).  

Student admissions are regulated by a selective entry examination. Students are motivated and find excellent learning conditions in every aspect throughout the entire curriculum (favorable ratio teachers/staff/students, clinics, laboratories, library, e-learning, safety, social programmes and individual tutoring). Failed exams may be repeated indefinitely, which the team judged as necessitating re-evaluation. 

All facilities at the new Viikki Bioscience Campus are truly outstanding; on the Saari Campus, some 60 km from town, the teaching farm is at the present time appropriate in every sense for its purpose but will require some amplification in the near future. 

In general, it can be said, that the teaching programme, staff and facilities of the Veterinary Faculty in Helsinki exceed the requirements of EU Directive 2005/36 significantly in all aspects. No Category 1 Deficiencies were identified by the team and it can be concluded, that graduates from this Faculty meet the requirement for free movement of professionals across the European Union.

However, no teaching institution can be perfect; the team found the following flaws which should be addressed by the faculty (the sequence within the following listing reflects the relative urgency of the desirable improvements):

· The overall time dedicated to animal production teaching should be significantly increased, incorporating and emphasizing subjects such as animal nutrition and porcine and avian (poultry) medicine
· Creating senior teacher positions in anesthesia, poultry medicine&production, clinical nutrition, clinical pathology and in medical imaging (junior teaching staff only).   

· Enhancing mobility and internationalization by fostering the European College concept, including its public recognition, the English language within the curriculum as well as international student and faculty exchange programmes (ERASMUS, residents, guest lectureships)
· Progressive amplification of the teaching farm (especially animal housing, isolation units, equipment) commensurate with increasing student numbers
At the end of the evaluation visit, the EAEVE Stage I visiting team unanimously made the decision to recommend to the European Committee on Veterinary Education (ECOVE) to add the Faculty of Veterinary Medicine of the University of Helsinki to the list of “Approved Colleges”. The team of the Stage II evaluation visit unanimously decided that the recommendation of “full Accreditation” will be made to the ECOVE, pending acceptance of the stage I approval. 
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